Methodology for Determining Market Share in the Paint and Coatings Industry in South Africa

The market share data presented in the report was determined using a multi-step methodology that involved both primary and secondary research. 

The process can be broken down into the following key steps:

1. Data Collection

Primary Data Sources:

· Surveys and Interviews: Industry experts, company executives, and stakeholders within the paint and coatings sector were interviewed to gain insights into market dynamics, company performance, and competitive positioning.
· Sales and Distribution Data: Information was gathered from various companies regarding their sales figures, production capacities, and distribution networks.

Secondary Data Sources:

· CIPC Registration Data: The Companies and Intellectual Property Commission (CIPC) provided data on registered companies within relevant industrial classifications, including the number of companies by size and provincial distribution.
· Statistics South Africa (Stats SA): Reports on manufacturing, production, and sales statistics were used to gauge industry performance and market size.
· Industry Reports: Additional insights were drawn from industry reports and market analyses provided by organizations like Digital Marketing Deal, which offer details on key players and market segmentation.

2. Data Reconciliation

The collected data was then cross-referenced and reconciled to ensure accuracy:

· Comparison with CIPC Data: The number of registered companies was compared with operational data obtained from Stats SA and industry surveys to verify the active market players.
· Provincial and Size Distribution: The distribution of companies by province and size was analysed, ensuring that the figures aligned with market trends and regional economic activity.

3. Market Share Calculation

· Revenue-Based Estimations: Market share was primarily calculated based on the revenue figures provided by companies during interviews and surveys. This data was corroborated with industry reports and sales data.
· Production Capacity: For companies where revenue data was less accessible, market share was estimated based on production capacity and output as reported by the companies or inferred from secondary sources.
· Geographic Distribution: The market share was also analysed geographically to understand regional dominance within the sector.

4. Validation and Adjustments

· Cross-Verification: The initial market share calculations were validated against other available market research reports and industry analyses to ensure consistency.
· Adjustments: Any discrepancies were adjusted based on the most reliable data points, with considerations for market trends, economic conditions, and the competitive landscape.

5. Final Reporting

The final market share data was compiled into the report, providing a clear picture of the competitive landscape across various segments (e.g., Decorative, Industrial, Specialised Coatings, Roof Coatings, Wood Finishes, and Defence Coatings).

Sources and References

· CIPC Annual Reports: Detailed registration and classification data.
· Statistics South Africa (Stats SA): Manufacturing, production, and sales data.
· Industry Reports: Insights from reports like those provided by Digital Marketing Deal and other 
market research firms.



Manufacturing Market Share in South Africa’s Paint Industry (2024)

1. Decorative Coatings Market Share
· Kansai Plascon: ~30%
· Dulux (AkzoNobel): ~20%
· Prominent Paints: ~15%
· Smaller Local Manufacturers: ~35%

The decorative coatings market in South Africa is led by Kansai Plascon and Dulux, with significant contributions from Prominent Paints. Smaller local manufacturers also play an essential role, particularly in regional markets.

2. Industrial Coatings Market Share
· Kansai Plascon: ~25%
· BASF: ~20%
· AkzoNobel: ~15%
· Specialized Coating Systems: ~10%
· Other Local Manufacturers: ~30%

Industrial coatings remain concentrated among a few major players, with Kansai Plascon, BASF, and AkzoNobel leading the segment. Smaller, specialized manufacturers also capture a significant share, particularly in niche markets.

3. Home Brands Market Share

Home Brands represent a growing segment in the South African paint market. These private labels or store brands are typically offered by large retail chains and independent manufacturers. Key players include:

· Builders Warehouse (Massmart): ~25%
· Checkers (Shoprite Group): ~20%
· Game Stores (Massmart): ~15%
· Promac Paints: ~10%
· Excelsior Paints: ~8%
· Other Retail Chains and Independent Retailers: ~22%

Promac Paints and Excelsior Paints are significant contributors to the Home Brands segment. Promac Paints is known for producing a range of budget-friendly and mid-tier products, often sold under private labels or directly through various retail channels. Excelsior Paints has also established itself in the Home Brands market by offering quality products that cater to both budget-conscious consumers and DIY enthusiasts.

Commentary on the Methodology Used to Derive Market Share Figures

The methodology employed to derive the market share figures for the decorative and industrial coatings segments in South Africa's paint manufacturing industry involves a combination of qualitative and quantitative research approaches. Below is a detailed explanation of the methodology and its strengths and limitations:

1. Data Sources

Primary Data Collection:

· Interviews and Surveys: Conducted with key stakeholders, including industry experts, company executives, and distributors, to gather insights on market dynamics, company performance, and competitive positioning. This qualitative data is crucial for understanding market sentiment and estimating market share based on insider perspectives.
· Secondary Data Collection:
· CIPC Data: The Companies and Intellectual Property Commission (CIPC) provides registration data, which helps identify the number of companies operating within specific industry classifications. This data is essential for understanding the competitive landscape and the number of market participants.
· Statistics South Africa (Stats SA): Provides quantitative data on manufacturing output and sales, which is used to estimate market size and share based on production volumes and revenue figures.
· Industry Reports: Reports from market research firms like Digital Marketing Deal provide additional insights into market segmentation and share, often breaking down data by product type, region, and company.



2. Data Reconciliation and Analysis

· Cross-Referencing: The data collected from primary and secondary sources are cross-referenced to ensure consistency and accuracy. For example, sales data from companies are compared with overall industry figures from Stats SA to estimate market share.
· Market Segmentation: The market is segmented into decorative and industrial coatings, with each segment analyzed separately. This allows for a more granular understanding of market dynamics within each category.
· Revenue-Based Estimations: Market share is primarily calculated based on revenue figures. For companies where direct revenue data is unavailable, production capacity and market presence are used as proxies.
· Geographical Distribution: Market share is also considered in the context of regional distribution, as different provinces may have varying levels of demand and production capacity.

3. Validation and Adjustments

· Validation Against External Reports: The initial market share estimates are validated against external market research reports to ensure that the figures align with broader industry trends and independent analyses.
· Adjustments: Any discrepancies found during validation are adjusted based on the most reliable data points, ensuring that the final figures are as accurate as possible.
· Strengths of the Methodology
· Comprehensive Approach: The use of both primary and secondary data provides a well-rounded view of the market, ensuring that the figures are not solely reliant on one data source.
· Cross-Verification: The cross-referencing of data from different sources helps to identify and correct any inconsistencies, leading to more reliable estimates.
· Granularity: By segmenting the market into decorative and industrial coatings, the methodology provides detailed insights into specific market dynamics.

Limitations of the Methodology

· Data Availability: Some companies may not disclose full revenue or production data, leading to potential gaps in the estimates. The use of proxies like production capacity can introduce some margin of error.
· Market Dynamics: The paint and coatings industry is dynamic, with market shares potentially shifting rapidly due to factors like new product launches, mergers and acquisitions, or changes in consumer demand. The figures presented are based on the most recent data available, but they may not fully capture these changes.
· Regional Variability: Market share estimates may vary significantly by region, and while the methodology attempts to account for this, there may still be variations that are not fully captured.

In South Africa, several retail chains offer House/Home Brands of paint, typically manufactured by established companies but sold under the retailer's label. These brands are often positioned as budget-friendly or value alternatives to more prominent national brands. Here are some of the key House/Home Brands and their associated manufacturers:

1. Builders Warehouse (Massmart)
· House Brand: Builders Paint
· Manufacturer: Builders Warehouse offers its own branded paint, which is often sourced from manufacturers like Promac Paints and other local producers. These paints are typically aimed at the DIY market and come in a variety of finishes and colors.
2. Checkers (Shoprite Group)
· House Brand: Paint Value
· Manufacturer: The Paint Value brand at Checkers is often supplied by local manufacturers, including companies like Excelsior Paints. These products are marketed as cost-effective options for consumers looking for basic, reliable paint.
3. Game Stores (Massmart)
· House Brand: Game Paint
· Manufacturer: Like Builders Warehouse, Game offers a range of private-label paints, often sourced from manufacturers such as Promac Paints. These paints cater to consumers looking for affordable options for home improvement projects.
4. Pick n Pay
· House Brand: Pick n Pay Paint
· Manufacturer: This brand is also supplied by various local paint producers, aimed at providing an economical choice for consumers. The exact manufacturers can vary but often include local, smaller-scale manufacturers.
5. Makro (Massmart)
· House Brand: Makro Paint
· Manufacturer: Makro's house brand is likely produced by the same manufacturers as other Massmart-owned chains, such as Promac Paints. These products are positioned as budget-friendly and widely accessible.
6. Spar
· House Brand: Spar Paint
· Manufacturer: Similar to other supermarket chains, Spar sources its house brand paint from local manufacturers. These products are typically positioned as value alternatives in the market.
7. Mica
· House Brand: Mica Paint
· Manufacturer: Mica, a cooperative hardware chain, often sources its house brand paint from local suppliers, tailored to meet the needs of DIY enthusiasts and homeowners.
8. Cashbuild
· House Brand: Cashbuild Paint
· Manufacturer: Cashbuild, a major retailer for building materials, also offers a house brand of paint, which is typically sourced from local manufacturers focused on providing cost-effective solutions for building and renovation projects.
9. Leroy Merlin
· House Brand: Leroy Merlin Paint
· Manufacturer: As a newer entrant in the South African market, Leroy Merlin sources its house brand paint from various local and international manufacturers, offering a range of products that balance quality and affordability.
Conclusion
These House/Home Brands are an essential part of the South African paint market, providing consumers with affordable options that meet a wide range of needs, from basic wall painting to more specialized applications. The manufacturers behind these brands often include well-known local companies like Promac Paints and Excelsior Paints, which tailor their products to the specifications of each retailer.
Sources:
· Company Websites and Retail Store Listings
· Industry Reports and Market Analyses
· Interviews with Retail and Manufacturing Representatives

