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Paint manufacturers across South Africa are working hard to adapt to the country’s updated lead paint regulations, which introduced a maximum limit of 90 parts per million (ppm) in all decorative and industrial paints and coatings. The regulations were passed on 17 May 2024 and came into force on 17 May 2025. From that date, no paint or coating containing lead above 90 ppm may be manufactured, imported, exported, or sold in South Africa. These requirements are essential for protecting public health and ensuring South African paints remain competitive in global markets. At the same time, they bring practical challenges for manufacturers who must adjust labelling, testing, and formulation practices to ensure compliance.
At Lead Exposure Elimination Project (LEEP), we provide impartial guidance to help paint manufacturers comply with the regulations. We are an international non-profit organisation working in over 30 countries, including many of South Africa’s export markets. In South Africa, we collaborate closely with the National Department of Health and SAPMA to ensure industry has access to clear and practical information. Our free, impartial support includes reformulation advice from our consultant paint technologist, Philip Green. 
What’s next for the industry?
From 17 May 2025, all paints and coatings on the market must already comply with the 90ppm limit. By 17 May 2026, all paint labels must be updated to meet legal requirements. Labels must include the statement: "Complies with the South African legal lead limit of 90 ppm or less", along with pictograms and precautionary statements as per the Globally Harmonised System. Statements such as "No Lead", "Lead Free" or "Lead Safe" are prohibited.
Manufacturers who still have paints containing lead should act now to reformulate. Waiting increases risk of non-compliance, recalls, or reputational damage. LEEP is available to provide tailored, practical guidance to help companies meet the deadline successfully. Whether you need advice on reformulation, labelling, or testing, our team can work with you to identify solutions that are achievable within your production processes.
SAPMA’s partnership with LEEP reflects a shared goal: making compliance clear and achievable for all manufacturers. Many companies are already taking positive steps, and with the right information and tools, the industry is well placed to meet the deadline successfully.
Reach out for free guidance
If your products still contain lead or you are unsure about compliance, we encourage you to get in touch as soon as possible. Early engagement allows us to provide hands-on support and prevent costly delays.
Laura Silovsky, laura@leadelimination.org | WhatsApp: +44 7513 255875
Laura Silovsky is a Program Manager at Lead Exposure Elimination Project (LEEP), managing LEEP’s work in South Africa, Zambia, and Rwanda. Laura works with governments, industry, and civil society to strengthen regulations and support the reformulation of lead-based paints. For more information about LEEP visit www.leadelimination.org
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LEEP: Meet the team
We help manufacturers reformulate to comply with South Africa’s <90 ppm regulations. We are on hand to answer your questions and offer guidance on supply chain, formulations, compliance and more. By combining technical know-how with on-the-ground engagement, we aim to provide support that is both accurate and practical.
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Laura Silovsky, Program Manager (South Africa, Rwanda & Zambia)
Laura leads LEEP’s partnership with the National Department of Health and works with SAPMA to help manufacturers understand and meet regulatory obligations.
laura@leadelimination.org | WhatsApp: +44 7513 255875
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Lehlohonolo (Nolo) Diale, Industry Associate (South Africa)
Based in Johannesburg, Nolo connects manufacturers with LEEP’s free support services, including access to our consultant paint technologist for reformulation advice.
nolo@leadelimination.org | WhatsApp: +27 65 592 7794
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Charlotte Potts, Senior Manager (Anglophone Africa)
Charlotte shares regional lessons and technical insights from across LEEP’s programs to help South African manufacturers transition smoothly. 
charlotte@leadelimination.org | WhatsApp: +44 7450 679827
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